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Pro-forma for gathering information on case studies 

Title of project/initiative   

Contact for project 

 Name, email, telephone 

 Website of project, if available 

Martin Malcolm 
01851708037 
 

Which organisations are involved? 

 Planning/monitoring/delivery 

 Partners 

 Sponsors 

 Funders – how funded? 

NHS Western Isles, Community Organisations, Third Sector 
organisations befriending organisations etc CVOs 

Brief description of project 

 Rationale 

 Aims and objectives  

 Key activities 

 Target population 

 Geographical area 

 Start (± finish) dates 

Those people (esp. older) who have been identified by their 
GP in Uist as suffering from social isolation either due to 
transport difficulties, cognitive health issues or fuel poverty 
impacting on social status are referred to the pilot where they 
are assessed and put in touch with relevant organisations in 
order to address these issues. Those suffering fuel poverty 
can be helped with insulated tweed curtains thus also 
stimulating the local economy. 

Resources 

 Staffing  

 Time 

 Financial 

65% funding from EU projects on remote communities 
matchfunded. 

Evaluation and outcomes 

 Reach 

 Impact 

Currently baseline data being collected. 

Reflections on project 

 What was successful? 

 What was challenging? 

 What would be done 
differently in future? 

 

Next steps 

 What is the future of this 
initiative? 

Initial feedback and very positive reception suggests further 
rollout to other parts of the Western Isles. HSCP see it as one 
of their key deliverables 

Wider application 

 Is this project scalable? 

 Is it transferable to other 
areas/contexts? 

Scalable to other islands and similar populations. 

Any further information 

 Reports or publications 

 Other reflections 

 

Person completing pro-forma  

Date of completion  


