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[bookmark: _GoBack]Scottish Public Health Alcohol Group (SPHAG)
Tuesday 13 April 2021, 10.30am to 12pm 
Via Microsoft Teams

ACTION NOTE


Attendees:
Chair: Elisabeth Smart (ES) NHS Highland
Aidan Collins (AiC) Alcohol Focus Scotland
Ann Conacher (AC) Public Health Scotland
Catherine Chiang (CC) NHS Western Isles
Fiona Doig (FD) NHS Borders
Joy Tomlinson (JT) NHS Ayrshire & Arran
Katie Spence (KS) NHS Orkney
Kirsty Licence (KL) NHS Tayside
Oliver Harding (OH) NHS Forth Valley
Ryan Hughes (RH) Public Health Scotland

Apologies:
Denise McHugh (DM) Public Health Scotland
Frederike Garbe (FG) NHS Lothian
Jim Sherval (JS) NHS Lothian
Maggie Watts (MW) NHS Western Isles
Tara Shivaji (TS) NHS Grampian




	ITEM
	DISCUSSION
	ACTION BY

	1. Welcome and Apologies

	Welcome and Apologies.
ES welcomed the group and introductions were given with apologies noted above.

	

	2. Note/Actions last meeting
	Group agreed note as accurate account of last meeting on 5th February 2021. 

Matters arising:

ADP Funding
· FD mentioned the latest letter from Scottish Government around ADP funding (2021-22). FD agreed to send onto ScotPHN to circulate to the group for info.
AFS Scottish Health Licensing Network
· AiC advised the first meeting of the AFS Scottish Health Licensing Network had taken place and it was well attended. AiC provided the group with an open invitation to anyone who wishes to join. 4TH May 1400. 

SIG Chair Meeting
· ES advised the SIG Chairs meeting takes place on the 20th April 2021. The meeting will discuss potential cross-cutting themes which have been identified by the various SIGs. ES invited the group to contact her directly if members wanted to raise anything at the meeting. 
Delivery Plans
· ScotPHN has also met with the DPH lead for each of the public health priorities to establish a way forward on the pre-COVID-19 delivery plan development ScotPHN was supporting.  The leads were clear that the key points from existing delivery plans should be preserved and repurposed to meet demands of recovery and remobilisation with greater focus on the social determinants of health.
Workforce/Supporting PHPs
· JT advised the additional resource for public health workforce funding will be maintained. There are some conversations on going on how to best utilise this extra workforce. COVID-19 will take precedence, however, it may be possible for that workforce to support other areas of work eg PHPs Outreach work? Giving back to the communities?
Children and young people public health, reducing the use of harm from alcohol on children and young people
· Agreed to be a standing agenda item as part of the work programme
· AiC agreed to invite Megan (Engagement Officer from AFS) who has a remit around children and young people to come to the group’s next meeting on 2nd September. 
Alcohol marketing 
· AiC agreed to provide an update on Euro Care group in due course. The group are looking in to online shopping and its consequences.


	






FD/ScotPHN









	3. Delivery Plan PHP4

	Item taken under ‘matters arising’. See update above.  

Maggie Watts  remains the DPH lead on PHP4.
	

	4. Workplan
	The group briefly went through the workplan with changes/actions noted below: 

1A. Complete
1B. Complete
1C. Ongoing
2A. Ongoing
2B. Ongoing
2D. ES to follow up on when the FPH conference is taking place
2D. Ongoing
3A. Ongoing
4A. Ongoing
4B. Ongoing - continue to support the CMO Drinking Guidelines. Update the timescale column. 
4C. Hold - AC advised alcohol programme in PHS been paused.  AC to check who the Lead is/when it will be restarted?
5. Ongoing - group keen to link ADP coordinators and discussed expanding the group membership. AiC advised Simon Jones coordinates the ADP knowledge exchange. ES agreed to link with Simon around membership. 
6. Ongoing - AC agreed to contact Eric Carlin from SHAAP (Scottish Health Action on Alcohol Problems) if he wants to re-join the group? 
The group are aware of 2 studies being done be Niamh Fitzgerald and agreed to invite Niamh to the groups next meeting/learning event 2nd September to present on the research pieces. 
7. Add in new line around Children and Young People. Explore further at groups next meeting. 
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	5. Group Updates
	Western Isles (CC)
· Alcohol related work stepped down due to COVID-19 no update

Forth Valley (OH)
· Stirling Licensing Forum is still meeting 
· Recruiting to a post looking at suicide prevention and reviewing deaths by suicide but expanded to drug and hopefully alcohol related deaths
· Reviewing local substance misuse needs assessment

Ayrshire & Arran (JT)
· Pre-COVID-19 were looking at ABI variation across the area and community engagement event looking at marketing
· Created a traffic light system for licensing board

NHS Orkney (KS)
· Significant drop in ABI delivery (this is a common theme in most board areas). Need to review and look at refresher training.
· Successful for allocation of funding for work around Foetal Alcohol Spectrum Disorders (FASD). A SLWG has developed a neurodevelopmental pathway. KS to check if this can be shared with the group. 


Alcohol Focus Scotland (AiC)
· Currently working on a guide to support forum members. Hoping to produce final document in early summer. An online e-learning resource for forum members will hopefully be created alongside this.

NHS Borders (FD)
· Met ABI target
· Managing various demands around drug related work nationally

NHS Tayside (KL)
· Funded bid in Dundee to look at whole systems working around drugs, alcohol and mental health

NHS Highland (ES)
· Developed a toolkit which has a teaching plan around marketing and alcohol – can be found on board website
· Completed a HNA for prisons prior to COVID-19 alcohol/drugs key issues arisen

	























KS

	6. Relevant publications/links
	N/A


	

	7. AOB
	Planning for Learning Event
· ES agreed to meet with OH and FD to develop a potential programme for the Learning Event in September.  
	
EH/OH/FD

	8. DONM
	· 2nd September (learning meeting)
· 9th December 
	



	Close
	Close

ES thanked the group for their contributions.
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Scottish Public Health Alcohol Special Interest Group - Work plan 2019/20

		Area of Work

		Activity

		Anticipated Outcomes and Outputs

		Timescale

		Lead



		1. Developing and managing group

		a. Developing terms of reference and work plan



b. Identify 2 vice chairs



c. Mapping expertise of group members

		Agreed activity for the year







Guidance to members, responses to consultations or requests from MSPs, Faculty of Public Health and other expert groups.  E.g. preventing alcohol deaths.

		End April 2019





April 2019



ongoing

		All



		2. Sharing good practice and raising the profile of the work

		a. Sharing practice from Territorial boards and other representatives. 





		Follow up with SDsPH



Work with DPH and Scot PHN to provide appropriate informed comments on alcohol related practice.



		



ongoing

		MW



		

		b. Influence the development of national strategy through critically assessing it against the PH evidence especially the broader PH agenda



c. Faculty of Public Health-facilitate a Session



d. Contribution to Public Health Delivery Plan





		Develop and implement PH priorities in line with the Prevention Framework and Drugs and Alcohol treatment strategy (RRR, 2018)



Contribute to the evaluability assessment workshops for the prevention framework

		ongoing 











		All



		3. Licensing – contributing to the development of local policies.



		Share the Learning from development of licensing policies that reduce alcohol related harm across Scotland.



		Number of licenses, withdrawn, rejected or adjusted after input from Public Health.   A review of collecting this data for all health boards

		ongoing

		All



		4. Develop resources for national use, ‘Once for Scotland’

		a. e.g. Support the development of Best practice guidance for instance Alcohol-related Liver Disease: Guidance for Good Practice

		Improve the response of group members in addressing alcohol harm

		ongoing

		All



		

		b. Work with Health Scotland to publicise the CMO Drinking Guidelines

		Improved public awareness of safer alcohol consumption levels and reduced alcohol harm

		February until campaign ends in 2019

		Jim Sherval

(NHS Lothian)



		

		c. Work with Health Scotland to review Alcohol Screening and Brief Interventions

		Improved professional confidence and competence in identifying and supporting persons who are drinking at hazardous levels

		EAG first meeting likely June 2019

		Frederike Garbe

(NHS Lothian)



		5. Support the wider alcohol workforce







		Supporting and developing the expertise of alcohol and drug partnerships to respond to PH alcohol priorities, in line with the MoU with SG

		Improved practice in preventing alcohol deaths 

Improved response to alcohol licensing and 

Support of ADP knowledge exchange events

		ongoing

		All



		6. Engage with research community







		Contribute knowledge and experience to expert group’s e. g SARN and alcohol related research e.g. Rurality Matters (SHAAP) in line with PH priorities.

		Expert informed PH response to a range of alcohol priorities.

Evidence summary produced on the impact of overprovision



Shared AFS briefing on overprovisions, exploring any further evidence synthesis is needed to help make the case locally.

		ongoing

		All
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