SHIIAN workplan 2020/21 – updated Dec 2020
	Objective 
	Activities
	Resources 
	Milestones 
	Updates to Dec 2020

	Main work projects to be delivered
	

	Ensure smooth handover of an HiAP approach into Public Health Scotland
	Meetings 

Training/support for relevant staff
	Time - chair 
	Responses as appropriate

Training tbc
	Have met with PHS colleagues, 
Completed HIA of physical distancing

Contributions to Social and System Recovery (SSR) work 
Contributions to Health and Planning WG including Place and Health themes

Various other ad hoc contributions to groups 

	Lead SSR Transport group - deliver reports and briefings on links to health and recommendations to mitigate transport related health impacts of pandemic  
	Regular group meetings

Evidence review


	Time – chair, other group members, PHS staff
	Reports and briefings from group 
	Regular meetings, main group and data & evidence subgroup 

Good partnership working in the group 

Updated impacts table with recommendations

First briefing and report on links to health completed

Set of interventions identified for evidence review

Started HIA of road reallocation – scoping completed, working on review 

	As member of SSR E&S group, ensure recommendations address range of relevant health impacts  
	Regular group meetings

Scoping workshops 
	
	Inputs to reports as appropriate
	Regular group meetings

Two scoping exercises held and reports published, which informed guidance

 

	Scope health impacts associated with Planning scenarios
	Scoping workshops
Follow up evidence reviews
	Time – chair and group members
Support from UNCOVER at UoE

Support for other evidence reviews tba
	Complete scoping workshops – an LDP, a masterplan, a regional framework
Follow up reviews as appropriate
	Report of workshops on CEC scenarios completed
UNCOVER review of housing/neighbourhood design and covid19 transmission almost completed
First scoping of Adrossan North Shore development framework held, second planned

Plan to do further scoping assessment of a regional planning framework



	Health Impact Review of Working from home
	Scoping workshop
Evidence review

Produce final report
	Time – StR as lead author, chair
	Completed scoping exercise
Evidence reviews

Complete publication
	Scoping exercise held, report in publication
Planning to use WHIASU HIA and produce tartanised publication

	Build capacity for HiAP in wider PH system
	Training and support for relevant staff in Boards

Continue input to FPH advocacy group on HiAP 
Participate in and support HiAP group 
Scoping of capacity for HiAP
	Time – chair, StR 
	Training/ ad hoc advice and support delivered

Report on HiAP capacity

 
	Most of this is on hold due to pandemic
Ad hoc advice – various

Presentations - various



	Delivery depending on resources and opportunities 
	

	Develop short guide on HIA of ATRs and PRs  (follow up to ScotPH work on Community Empowerment)
	Short guide
	Time - lead author, chair, ScotPHN staff

	Guide completed
	

	Complete project with SMASH to expand consideration of environmental impacts in HIA/HIIA
	Revise checklist and pilot
	Time – chair, SMASH/ NHSB colleagues
	Report on pilot
	

	Establish need for resource for HiAP work on economic policies
	Scope potential for HIA guide on economic development
	Time – needs lead author


	Scoping paper completed
	

	
	Maintenance 
	

	Highlight and support SHIIAN resources
	Maintain website
Email updates
	Time – chair and ScotPHN team
	Email updates - quarterly
	

	Maintain network
	SHIIAN meetings
	Time – SG members 
	At least three Steering Group meetings per year
	


