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Scottish (Managed) Sustainable Health Network (SMaSH)

Introduction

The following models have been produced to help identify the key long term outcomes
SMaSH seeks to address in its work. The models link activities with short, medium
and long term outcomes.

Activities linked to short and medium term outcomes are produced in nested models
contained within the overarching model.

The long term activities have been agreed as:
e Reduction in carbon output
e Reduction in fossil fuel use
e Sustainability of the societal systems that maintain health

These activities should not be undertaken at the expense of greater equity (social,
economic, environmental) or improved health outcomes and reduced health inequities.

The models will support on-going planning, partnership working and the monitoring
and evaluation of progress towards the identified outcomes. Therefore this document
will remain ‘live’ and will continue to be developed and include further nested models;
it will be reviewed at least annually by the SMaSH Steering Group.

Projects will be developed to progress activities. Projects will follow conventional
project methodology based on Prince 2 as used by the Scottish Public Health Network
(ScotPHN) which supports the SMaSH.

The reach of activities will be agreed per project and will be identified at the
development stage of a given project.
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Nested models
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Nested Model 1: Reducing carbon output

Possible activities

Short term outcomes

Intermediate outcomes

Audit/mapping of waste reduction

focused activities
=>Network of Mentors = carbon ass.essmen.ts of _| rational use of medical devices
pathways/interventions (i.e. drugs, packaging)
I inform decisions -€. drugs, p ging
. - reduced oversupply
Carbon impact i
A reduced water
assessment support - reduced use of fuel
A _
L carbon impact assessments ¢
Total patient journey - ‘ o
are routine in NHS .
carbon assessment (& other public sector bodies) > Reduced wastage
(develop toolkit that b in healthcare
allows boards to make

these decisions)

Y ¢

NHS procurement largest reduction in carbon is in

| processes adhere > largest producers in Scotland
to carbon limit

(ie. largest producers prioritised)

Support carbon limit &
help boards to meet it

A |

Y
System change
Collaborative approach to achieving sustainability is prioritised (tipping point)
carbon reductions across > in service redesign
NHS Scotland (carbon trading) & systems
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Nested Model 2: Sustainable transport

Possible activities Short term outcomes Intermediate outcomes
free/highly subsidised NHS
transport system - active transport
integrated with public - infrastructures T
transport to facilities & amenities
NHS planning considers more new facilities
transport nodes when > are located at —
Al fplalllr)tningBrll‘)eévEan,c\:/illities t transport nodes sustainability is built environment supports
(All new facilities assessment) > prioritised in service > sustainable, intergrated transport
active travel & system redesign to/from NHS facilities
Develop viable solutions/ > .poI|C|es are
coherent arguments |mplem_e_nted
f ; . and utilised
or consideration
by gov/boards
(transport,
food, planning) reduced commute

> by NHS staff —
-distance/frequency




